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Update Letter — Volatile Markets

Context

Last week, we witnessed extreme volatility in commodity markets, particularly in materials.
Since our primary position was in Silver, we are uploading this letter to provide insights into our
management of the position, along with a brief comment on our short-term projections and
thoughts.

Position Management

Having allocated a significant portion to Silver in early January, we have been on the winning
side of performance until our exit, which we will clarify further later. Our position has
outperformed by more than 50%e. Obviously, we could not lock in this percentage profit, since
it would be naive to say so. Considering Silver’s entrance into a parabolic zone, categorised by
extreme daily ranges and volatility in prices, we managed to close a significant portion of our
position at more than 43%e return. We want to note that our system remained bullish on Silver
until the 29" of January (EOD signal). Truly, up to that point in time, Silver highlighted extreme
strength relative to any other market instrument, and therefore, we decided not to proceed with
the position’s full execution.

We just followed our rules and system’s live updates to adjust our positioning. This is really
important to us, and we believe it is important to you as well, as we aim to eliminate any
emotions.

Unfortunately, on the 30" of January, Silver dropped significantly. Our price performance
dropped by 76% at the open, and we closed the rest of the position at -74.5% the same day.
Ultimately, our position with 100% exposure to Silver has yielded a gross return of 41.53%e,
rounded to the nearest 0.5%.

Our team also wants to highlight that trading metals is highly risky. As a result, we were carefully
analysing our position throughout the whole period of holding it. Furthermore, trading metals
has largely contributed to the strategy’s success in recent years; therefore, this position should
not be classified as an exceptional investment. Based on this, our average risk over the years
includes such trades, so the recent portfolio’s increased volatility is typical, with a few exceptions
due to the significant price increase in Silver during this period. We categorised that as the
“Boom in metals”, which is the only unusual thing.
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Conclusive Notes & Further Provisions

Critically, we did an incredible job of handling this extreme volatility and preserving not only our
capital but also yours. With I month past the start of the year, we believe we are on track to end
the year significantly outperforming the market. Please note that this trade may increase risk
and deviate from the portfolio average. Also, as we understand our system thoroughly, we want
to emphasise that this position is consistent with our strategy. The only thing unexpected and
probably exceptional is the increased risk and return, deviated from Silver’s average metrics.

In the coming months, we will carefully analyse this trade, all executions, and the algorithms
behind our management to identify areas for improvement. Furthermore, we did not have
sufficient time to focus on improving our pricing and alpha, given recent portfolio volatility;

position and portfolio management remain our top priority.

We are resuming work on the items mentioned above. Furthermore, our team plans on providing
further portfolio “products” to you besides our main one to better suit everyone’s risk profile and
interests. As a “premiere” of our offerings, here are some of the things we are planning to work
on and finish by the end of the year:

1) A similar algorithmic system of trading IPOs (take it with a grain of salt that
the whole strategy would be simply based on algorithms due to substantial private &
unknown information behind trading IPOs). This product will have the highest volatility
due to the inherent risks of IPOs, but it should also be highly rewarding.

2) A non-algorithmic approach to investing in undervalued companies.
This strategy is purely technical, non-algorithmic and assumption-based. The risk of this
product should be lower than or equivalent to that of our main strategy. It will involve
significantly fewer trades per annum while delivering exceptional long-term results. We
want to point out that the entire process of execution, trade management, valuation, and
market acknowledgement is challenging, and therefore reaching the final stage of
offering it is not feasible given our limited human capital. However, we will keep you
updated regarding any further decisions.

PS. Any product interest from your side can be shared with us via email: info@srednacapital.com

This would be extremely helpful in determining which strategy to pursue!

Thank you for trusting in our work and goals, and for supporting us! We will keep trying to kill it
for you,

The whole team behind

Sredna Capital Management

2|Page


mailto:info@srednacapital.com

S R E D N A 03 February 2026

Plovdiv, Bulgaria
CAPITAL MANAGEMENT Update Letter — Volatile Markets

This letter is for informational purposes only and does not constitute an offer to sell, a
solicitation to bwy, or a recommendation for any security, nor does it constitute an offer to
provide investment advisory or other services by Sredna Capital Management.

PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE RESULTS. All performance data
presented on this letter, including charts, tables, and simulators, represents gross
returns unless otherwise noted. Gross returns do not reflect the deduction of investment
advisory fees, transaction costs, or other expenses that a client would have paid, which would
reduce return. The '"Sredna Ultimate Portfolio" is a theoretical strategy model. No

representation is being made that any account will or is likely to achieve profits or losses
similar to those shown.
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[Tucmo 3a akryanu3zanusa — Bonatwiau mmazapu

Koutekct

MpuHanara ceMUIIa CTaHAXME CBHJICTENN HA €KCTPEMHA BOJATUITHOCT HA CTOKOBHTE Ma3apu, 0COOECHO
npu cypoBuHuTe (materials). Tl kKaro OCHOBHaTa HM MO3UIUsA Oelle B Cpedpo, MyOIMKyBaMe TOBa
MUCMO, 32 JIa TPEJOCTaBHM WH(OpMAIMsS OTHOCHO YIPABICHUETO HA TMO3WIHUATA, KAKTO M KpaThK
KOMEHTAp BbPXY HAIIUTE KPATKOCPOUHU MPOTHO3U U PA3CHIKICHHMS.

anaBneHHe Ha IIo3unusiaTa

Crnen kato pasnpenenuxme 3HAYUTEIHA 9acT OT mopTdeiia KbM cpedpo B HAYAIOTO HA SHyapH, HUE
OsIXMe Ha MeyUeNMBIIATa CTpaHa 1o OTHOIICHHE Ha MPEJICTaBIHETO O MOMEHTA Ha M3JIM3aHETO HU, KOSTO
e pa3siCHUM JOMBIHUTENIHO To-aoiy. [lo3unusara HU HaIXBBPIM OYaKBaHUATA ¢ MoBede OT 50%.
OdeBHTHO HE YCISXME A ,,3aKIIOYAM ' TIeNTHs TO3W MPOIICHT Tevyanda, Thil KaTo Ou OWII0 HAUBHO Ja
TBBpAUM TOBa. [IpenBua HaBIM3aHETO Ha CPEOPOTO B MapabOoJMUHA 30HA, XapaKTepusupaia ce ¢
eKCTPEMHU JTHEBHU WAIa30HW W I[EHOBA BOJATWIIHOCT, YCISIXME J1a 3aTBOPHM 3HAYUTENHA YacT OT
MO3UIMATA CH TIPU TOXOAHOCT OT Haj 45%. Mckame na orOenekum, ye HalllaTa CUCTeMa OCTaHa Ouua
(HacTpoeHa 3a pacTex) cpsMo cpedpoTo a0 29 sHuyapu (curaain B kpas Ha aens/EOD). Bewsmnocrt, 1o
TO3U MOMEHT CpeOpOTO IEMOHCTPHpAIIIE H3KIIOUNTEITHA CHITA CIIPSIMO BCEKH JIPYT Ma3apeH HHCTPYMEHT
" 1opaay TOBA pCIINXME 1a HE IPHUCTHIIBAME KbM ITBJIHO 3aTBAPAHC HA IMTO3UIUATA.

Hue npocmo credsaxme Hauiume npasujia u akmyaiuzayuume Ha cucmemama 6 peajiHo epeme, 3d oa
Kopucupame no3uyuonupanemo Cu. Tosa e Haucmuna 8adiCHO 3a HAC U eipeame, 4e e 6ddiCHO U 3a 6dc,
mvuil Kamo ce cmpemum oa CIUMUHUPAME BCAKAKBU eMOYUU.

3a cexasienue, Ha 30 sHyapH IieHaTa Ha CpeOpOTO ClajgHa 3HAYMTEIHO. Pe3ynrarure HU criagHaxa C
16% mpu OTBapsSHETO HA Ma3apa M 3aTBOPUXME OCTaTbKa OT mo3unuara Ha -14.5% B cwius ged. B
KpaiiHa cMeTka, Hariata nmo3unus c¢be 100% excrosuims KbM cpedpo JoHece OpyTHA JIOXOMHOCT OT
41.5%, 3akpbriieHa a0 Hai-Omuskute 0.5%.

ExumsT HU CBHIO Taka MCKa J1a MogdepTae, ye ThProBUsATa C METalIN € BUCOKOPHCKOBa. B pesynrar Ha
TOBA HUE BHUMATEIIHO aHAIU3NpaxMe MO3UIMATA CH NPE3 LN NEPUOJ Ha AbpkaHeTo 1. OCBEH TOBa,
ThproeudaTa ¢ METAJIU JONPHUHECE 3HAYUTCIIHO 3a YCII€Xa Ha CTpaTerudTa Ipe3 MOCICIHUTE I'OAUHU,
CIIEJIOBATEIHO Ta3W MNO3UIMSA He OuBa Ja ce Kiacuuiupa Karo H3KIIOYUTENHA (M3BBHpENHA)
nHBeCcTULMS. Bb3 0CHOBa Ha TOBA, HAIIMAT CPE/ICH PUCK MIPE3 TOANHUTE BKIIIOUBA IOZOOHH CAEIKH, TaKa
Y€ CKOpoUIHaTa MoBUIIICHA BOJIATUIIHOCT Ha nopT(beI‘/'ma € TUIIMYHA, C MAJIK1 U3KJIFOYCHUSA, IBJIKAIIH CC
Ha 3HAUYUTEIHOTO NOKauBaHe Ha LeHaTa Ha cpeOpoTo mpe3 To3u nepuol. Kareropuszupaxme ToBa Kato
,»DyM TP MeTannuTe*, KOETO € EAMHCTBEHOTO HEOONYaHO HEIIO.

3aKITIOUYUTEIHN OEJICKKA 1 OBJIEIIN [JIAHOBE

Baxno ¢ Ja 0T6CJ’IC)KI/IM, 4e CC CIIPABUXMC OTIIMYHO C YIIPABJICHUECTO HA Ta3W €KCTPEMHA BOJIATUIIHOCT
1 3al1a3BaHCTO HC CaMO Ha HaIlMs, HO W HA BalllWs KaIluTall. CJ’IC}I HU3TUYAHCTO Ha ObPBUA MECEL OT
roayHara BiApBaMeE, Y€ CMC€ Ha IIBT Jia 3aBbPUIMM roauHara CbC 3HAYUTCIIHO HO-)IO6pO MmpeACTaBAHE OT
rnasapa. MOJ'IH, HMaKTe npeaABUA, Y€ Ta3u CACIIKa MOXKE a YBCIIMYU PHUCKA U Ja C€ OTKIIOHU OT CPEAHOTO
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3a mopTdeiina. ChIlo Taka, Th Karo Mo3HaBaMe CHCTEMaTa CHU W3 OCHOBH, HCKaMe Jia TIoIdepTaemM, ue
Ta3W TMO3WIMSA € B CHOTBETCTBHE C HaIllaTa cTparerus. EJAMHCTBEHOTO HEOYAKBAHO M BEPOSTHO
M3KJTFOYUTEITHO HEIIO € MOBUINCHUAT PUCK U JIOXOTHOCT, KOUTO C€ OTKJIOHSBAT OT CPETHUTE TOKA3ATEIIH
3a cpedpoTo.

[Ipe3 creapamuTe Mecelld BHUMATEIHO INE aHAJIM3UpaMe Ta3W CJICNIKa, BCUYKH W3ITBIHCHUS U
ANTOPUTMHTE 34 HAIIETO yIpaBlIeHue, 3a 1a uaeHTuduIupame oomactu 3a mogoopenne. OCBeH TOBa
HSMaxMe JIOCTaThYHO BpEME Jla Ce ChCPENOTOYMM BBPXY MOAOOPSIBAHETO Ha LIEHOOOpa3yBaHETO U
andara (alpha), mpenBu ckopolTHaTa BOJATHIIHOCT Ha MOPT(deiina; ynpaBICHUETO HA MO3UIUUTE H
noptdeiina octaBa Halll OCHOBEH IIPUOPUTET.

Bp300HOBsBaMe paborara mo ropemocodeHuTe TOoYKA. OCBEH TOBa CKHUIBT HU IUTAHHWpA Ja BH
MPEIOCTaBH JIOMBIHUTEITHUA TOPTQEIITHY ,,IPOAYKTU* OCBEH OCHOBHUS HH, 32 J1a OTTOBOPUM T0-100pe
Ha PUCKOBUS MPOWIT U MHTEpECUTE Ha Bceku. Karo ,,ipemMuiepa’” Ha HANIMTE MPEJIOKEHHUS, €TO HIKOU
OT HE1IaTa, BbpXY KOUTO IJIaHUpaMe aa pa6OTI/IM 1 [a 3aBbpUIMM 10 Kpasd Ha roguHara:

1. IlomoOHa anropuTMHU4YHA cUcTeMa 3a ThproBusi ¢ IPO (mbpBUYHO MyOIMYHO TpEyIaraHe).
[Ipuemere ¢ M3BECTHU YCIOBHOCTH (pakTa, de IpsiaTa CTparerus Ou ce oCHOBaBaja camo Ha
aNTOPUTMH, TIOPA/IA CHINECTBEHATA YaCTHA W Hem3BecTHa mH(popMalus 3a1 Thprousara ¢ [PO.
To3u mpoAyKT 11e MMa Hail-BIUCOKA BOJIATUIIHOCT MOpaau MpHUChIIuTe pruckoBe Ha [PO-tara, HO
CBHINO Taka Ou TPsAOBao Aa OB/ CHITHO NIESUENTHBIIL.

2. HeaaropurMu4eH Noaxolx 3a UHBeCTHPaHe B NMOALEHeHM KOMIaHuM. Ta3u cTparerus e
YUCTO TEXHUYCCKA, HECAJITOPUTMUYHA U 6a31/1paHa Ha J0IIyCKaHMus. PuckbT HA TO3HM IIPOAYKT ou
TpsiOBano na Ob/e MO-HUCHK WIIM CKBHBAJCHTEH Ha TO3W HAa OCHOBHATa HU cTparerus. T4 me
BKJIIOYBA 3HAUUTEIHO T[IO-MAJKO CHAEJKH TOAMIIHO, Karo ChIIEBPEMEHHO JOCTaBs
U3KIIIOUUTEIHN JBJITOCPOYHU pesynraru. Mckame na mocodumM, de LENMAT IPOLEC Ha
U3IIBJIHEHKE, YIIPABJICHUE HAa THPIOBUSTA, OLIEHKA U Ma3apHO NPU3HAHKE € IPEAN3BUKATEICTBO
U CJIEIOBATEIHO JIOCTHTaHETO A0 (MHAIHUS eTall Ha MPEAJaraHeTo My He € OCBIIECTBUMO
npeaBuJ OrpaHNMY€HUA HMU YOBCIIKMW KalluTall. BT)HpeKI/I TOBa, OI€ BU ABPXKUM B TCUCHUC
OTHOCHO BCSIKaKBH OBbJIEIIH PELICHUS.

P.S. Bcexn uHTEpec KbM MPOAYKTHUTE OT Ballla CTpaHa MoOXe Jla ObJie CIOAENeH C Hac 10 MMEW:
info(@srednacapital.com

Toa 061 OMIIO H3KITIOUUTEITHO TIOJIE3HO MIPH OIIPEEIITHETO KOs CTpaTerHs 1a mpecieasame!

brnaromapum Bu, e BsipBare B Hamara padota u uenwu, u ye Hu nogkpernsre! [lle nponpmkaBame na ce
"pazmaBame Ha Makc" 3a Bac,

L{enusm exun 3a0

Sredna Capital Management
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Tosa nucmo e eOUHCMEEHO ¢ UHMOPMAYUOHHA Yel U He NPedCmasinsa npeoiodicerue 3a npooaxcod,
NOOKAHA 3G NOKYNKA UIU NPENnopbKA 3a KAKGUMO U O0d e YEHHU KHUICA, HUMO NpedCmaensisa
npeooxcere 3a nPedoCmassane Ha UHEeCMUYUOHHYU KOHCYIMAHMCKU Ul OpyeU YCIyeu om Cmpana Ha

Sredna Capital Management.

MUHAJIUTE PE3VJITATU HE CA IIOKA3ATEJIHU 34 BHAELU PE3VJITATU. Bcuuku oannu 3a
npeocmassaHemo, 6KIUeHU 6 MO8d NUCMO, BKIOUUMEIHO 2pauxu, maomuyu u CumMyiamopu,
npeocmasnagam OpymHa 8b38PLUAEMOCH], O0C8eH aKO He e nocoueHo opyeo. bpymuama
8b3BPBLUYAEMOCHT HE OMpA3A6ad HPUCNAOAHEMO HA MAKCU 34 UHBECMUYUOHHO KOHCYIMUpawe,
MPAHCAKYUOHHU pa3X0o0U UiU Opyeu PA3HOCKU, KOUMO KIUeHmbm Ou 3aniamul, U Koumo ouxa
Hamanuau 8vsspwvujaemocmmad. ,,Sredna Ultimate Portfolio ** e meopemuuen cmpamezuyecxku mooen. He
ce npasu uzseienue, ye Koamo u 0d e CMemkd we NoCmueHe Wil UMd 8epOosimHOCH 0d NOCMUcHe ne4anou

uiu 3612_)/6”, Nno00OHU HA NOKA3AHUME.
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